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RISK MANAGEMENT
PROFESSIONALS

Risk Management Training equips professionals with the
necessary skills and strategies to identify, assess, and mitigate
potential threats, ensuring organizational resilience and
informed decision-making in uncertain environments.
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ABOUT US

Leaders Training Centre is Qatar's premier provider of comprehensive, high-quality courses,
catering to personal and professional development needs.

With experienced trainers and a wide array of offerings in leadership, management, HR, finance,
and beyond, we're trusted by individuals and organisations alike for practical, results-driven
training solutions.

Our hands-on approach, diverse teaching methods, and exclusive partnership with the CFA
Institute ensure impactful learning experiences. We've fostered strong relationships with reputable
entities in Qatar, including Qatar Investment Authority, Baladna, The Commercial Bank, Oryx,
Qatar Foundation Endowment, QAPCO, and QDVC, to meet their staff's professional
development needs."
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OVERVIEW

This training equips participants with the essential knowledge
and practical tools to identify, analyze, and respond to project
and organizational risks. It covers risk planning, qualitative and
guantitative risk analysis, risk response strategies, monitoring
and control, and integrating risk management into overall project
governance. Through case studies, interactive discussions, and
scenario-based exercises, participants will gain the confidence
to proactively manage uncertainties and contribute to informed,
risk-aware decision-making within their organizations.

Risk Management Professionals

Minimize Project Failures

Helps identify and address potential
risks before they escalate into costly
problems.

Enhance Decision-Making

Equips teams with data-driven risk
analysis tools for better project
planning and execution.

Improve Compliance

Ensures adherence to industry
standards, legal regulations, and
stakeholder expectations.

Boost Project Success Rate

Reduces uncertainty and increases
the likelihood of delivering projects

on time and within budget.
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OUTGOMES & DELIVERRBLES

"Goals are the roadmap, outcomes are the destination; it's not just about the
journey, but the destination we strive to reach."

Expected Outcomes

o Improved understanding of risk types, categories, and their impact on projects
and organizations
o Ability to identify, assess, and prioritize risks using structured tools and

techniques M

o Clear understanding of roles and responsibilities in risk management within &
project teams I RISK A 0

M

o Practical knowledge of developing risk management plans and integrating them
into project planning

o Confidence in applying qualitative and quantitative risk analysis methods

o Enhanced decision-making skills through scenario-based exercises and case
studies

o Familiarity with effective risk response strategies — avoidance, mitigation,
transfer, and acceptance

o Improved monitoring and control of risks throughout the project lifecycle

e Better communication and documentation of risks using standardized protocols
and registers

¢ Increased collaboration within teams to build a risk-aware culture in the
organization

Deliverables

e Training handouts and reference materials

e [Interactive exercises, case studies, and group activities
e Participant feedback and trainer evaluation forms

e Certificate of completion upon successful participation
e 20 hours online and offline training.
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URSE OUTL

MODULE 1: INTRODUCTION

MODULE 2 : RISK STRATEGY &

e Introduction — Trainer, Training « Perform a preliminary document
Organization & Participants analysis
* Agenda for the course o Assess project environment for threats
e Team Academy LMS & Q PUNCH and opportunities
Demo « Confirm risk thresholds based on risk
e How to Value & maintain the RMP appetites
Certification - CCRS o Empower Team Members and

e 2023 RMP Exam Content Outline

MODULE 4 : RISK ANALYSIS

o Perform qualitative analysis
e Perform quantitative analysis
o |dentify threats and opportunities

Stakeholders

Establish risk management strategy
Document the risk management plan
Plan and lead risk management
activities with stakeholders

MODULE 5 : RISK RESPONSE

e Plan risk response
e Implement risk response

Risk Management Professionals

MODULE 3 : RISK
IDENTIFICATION

MODULE 6 : MONITOR & CLOSE RISKS

Conduct risk identification exercises
Examine assumption and constraint
analyses

Document risk triggers and thresholds
based on context/environment
Develop risk register

Gather and analyze performance data
Monitor residual & secondary risks
Provide information required to update
relevant project documents

Monitor project risk levels
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CORPORATE CLIENTS

At Leaders Training Centre, pride abounds as we deliver unparalleled training to Qatar's
corporate giants. With unwavering dedication, they shape leaders who redefine success,
driving transformative growth and inspiring greatness.
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CORPORATE CLIENTS

Our prestigious clientele, prominently featured on a second page, is just a glimpse of our
impact. Within these pages, our ability to train heavy hitters with confidence and
maintain 100% retention speaks volumes about the trust we have earned.
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GALL US TODAY!

Leaders Training Centre: Empowering professionals to reach new
heights by nurturing their career growth.

© Address

Near Teyseer Petrol Station,
E Ring Rd, Doha

& Telephone
+974 30399960

¢ Website

www.leaders.qga


https://www.google.com/search?q=leaders+training+centre&sca_esv=9c0a2ce53a51d660&sca_upv=1&biw=1372&bih=681&sxsrf=ACQVn09_HgN_NHIKUFY98z-PYpeAoTWrTQ%3A1714415254723&ei=luYvZojdK-nUxc8PlvG6-AE&oq=le&gs_lp=Egxnd3Mtd2l6LXNlcnAiAmxlKgIIADIKECMYgAQYJxiKBTIEECMYJzIKECMYgAQYJxiKBTIQEC4YgAQYxwEYJxiKBRivATILEAAYgAQYkQIYigUyCxAAGIAEGJECGIoFMgoQABiABBhDGIoFMggQLhiABBixAzILEC4YgAQYsQMYgwEyDhAuGIAEGLEDGNEDGMcBSIEVUIgMWLsNcAJ4AZABAJgB-wGgAdgDqgEDMi0yuAEByAEA-AEBmAIEoAKLBKgCEcICBxAjGCcY6gLCAhMQABiABBhDGLQCGIoFGOoC2AEBwgIcEC4YgAQY0QMYQxi0AhjHARjIAxiKBRjqAtgBAsICEBAAGIAEGLEDGEMYgwEYigXCAg4QABiABBixAxiDARiKBZgDFLoGBggBEAEYAboGBggCEAEYCJIHBTIuMC4yoAeWIQ&sclient=gws-wiz-serp#
https://www.google.com/search?q=leaders+training+centre&sca_esv=9c0a2ce53a51d660&sca_upv=1&biw=1372&bih=681&sxsrf=ACQVn09_HgN_NHIKUFY98z-PYpeAoTWrTQ%3A1714415254723&ei=luYvZojdK-nUxc8PlvG6-AE&oq=le&gs_lp=Egxnd3Mtd2l6LXNlcnAiAmxlKgIIADIKECMYgAQYJxiKBTIEECMYJzIKECMYgAQYJxiKBTIQEC4YgAQYxwEYJxiKBRivATILEAAYgAQYkQIYigUyCxAAGIAEGJECGIoFMgoQABiABBhDGIoFMggQLhiABBixAzILEC4YgAQYsQMYgwEyDhAuGIAEGLEDGNEDGMcBSIEVUIgMWLsNcAJ4AZABAJgB-wGgAdgDqgEDMi0yuAEByAEA-AEBmAIEoAKLBKgCEcICBxAjGCcY6gLCAhMQABiABBhDGLQCGIoFGOoC2AEBwgIcEC4YgAQY0QMYQxi0AhjHARjIAxiKBRjqAtgBAsICEBAAGIAEGLEDGEMYgwEYigXCAg4QABiABBixAxiDARiKBZgDFLoGBggBEAEYAboGBggCEAEYCJIHBTIuMC4yoAeWIQ&sclient=gws-wiz-serp#



